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things are possible.”

“With God all

- Matthew 19:26
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The most recent Wilder Homeless Study tells us 
that homelessness has increased an alarming 
10% in our state in the last three years. There’s 
also been a whopping 93% jump in the metro 
area since 2015 in the number of people not 
living in a formal shelter, including men and 
women sleeping in tents, in their cars, or in other 
unsafe areas. 

There’s no greater time to support the work of 
Union Gospel Mission Twin Cities so that the 
most vulnerable members of our community can 
get their daily needs met and connect with our 
proven programs to get off the streets. When 
they do we rejoice, because they have become 
Everyday Miracles. 

Read on for the stories and facts that people like 
you made possible this year.  

With thanks,

Dr. Charles P. Morgan, CEO  



HOPE  
—from—  

HUNGER
Since 1902, the Mission has opened its doors three times a day to 
people who are hungry in our community. These guests often join 
one of our life-changing programs and become Everyday Miracles. 

STATE PROFILE 
of Hunger, Homelessness, and Mental Health

15,000
estimated unsheltered tonight

(Wilder)

577,196 
Minnesota residents live below the 
poverty line  (MNCompass)

3,402,077 
visits to food shelves in 2017, the highest number in recorded history 

(Hunger Solutions Minnesota)

44% 
of homeless adults have at least two 
of the following: serious mental illness, 
chronic health condition, or substance 
abuse disorder 

(Wilder)

324,615  
healthy meals started a journey of hope

56,000  
meals provided to families  
in need at Thanksgiving

1,880 
holiday meals provided onsite  
(Thanksgiving, Christmas, and Easter)
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“The Mission has been good to me.

Being here reinforced my faith.”

- James

“I am the LORD, the God of all 
mankind. Is anything too hard 
for me?” - Jeremiah 32:27
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Transitional Housing 
The Bethel Hotel provides free emergency 
shelter to men ages 18 and up, along with 
meals and clothing as needed. The Transitional 
Housing program prepares and equips men to 
live independently through life skills classes, 
Bible study, and mental health and medical care. 

men served 
in shelter and 
transitional 
housing

1,268
James came to the Mission for help after 
losing his job. Our Transitional Housing program 
provided food, shelter, Bible study, and practical 
classes while he looked for work. Soon, James’s 
desire to join the Peace Corps became a reality. 
He has spent the last three years teaching art 
at a school in Ghana for students who are deaf. 
He also became a donor to thank the Mission for 
providing housing when he had no place to go. 
“The Mission has been good to me,”  he says.  
“Being here reinforced my Christian faith.”



“Thanks to the Mission, 

today I have hope and peace 

in every facet of life. “

- Jorrdan
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Discipleship
Men in the Discipleship program receive spiritual 
guidance so they can become more productive 
in society. The program builds discipline 
into students’ lives and transforms them into 
becoming more Christ-like in their attitudes 
and behaviors through classes, work therapy 
activities, education, and mental health and 
medical care. 

men grew 
in faith and 
character42

After years living an unhealthy lifestyle, Jorrdan 
entered the Discipleship program, where he 
developed into a leader who modeled a strong faith 
and work ethic. He graduated from our LifeNet Adult 
Education and Training program and was eventually 
accepted into an exclusive trade program. “I came 
here with three quarters in my pocket and a duffel 
bag,” Jorrdan says. “Thanks to the Mission, today I 
have hope and peace in every facet of life.” 



“I have a relationship with Jesus Christ,

and that has helped me achieve a life worth celebrating.”

- Patrick
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Patrick came to the Mission after battling 
addiction for much of his adult life. He knew 
only God could save him. Today, Pat is fulfilling a 
lifelong dream of becoming an airplane mechanic. 
“Through the CRC and Alcoholics Anonymous, I 
have a relationship with Jesus Christ, and that has 
helped me achieve a life worth celebrating,” he 
says. “I value my new relationship with my family, 
and the trust, love, and encouragement they show 
me. I’m excited for my future and sharing it all with 
the most important person in my life: my daughter.”

Christ Recovery Center
The CRC combines evangelical Christianity with 
the 12-Step Alcoholics Anonymous program to 
help students get off the streets, restore their 
relationships with Jesus Christ and loved ones, 
and gain the tools for transformation. Addiction 
professionals, chaplains, and medical and mental 
health care specialists ensure that students have 
the best chance of making and sustaining life-
long change. 

men provided 
the means for 
recovery81

Visit ugmtc.org/singalong to learn 
more about the Wednesday night 
Singalong at the CRC.



“The Mission has turned 

my life around.”

- Lydia
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Barely escaping a harmful home, Lydia and 
her two kids had no place to go. The young family 
came to the Mission’s Naomi Family Residence for 
safe shelter but gained much more. She refreshed 
her education, learned new parenting skills, and 
got the support she needed. Lydia earned her 
certified nursing assistant certificate while at NFR 
and now works in the field.  Today, Lydia and her 
kids live on their own, but she still keeps in contact 
with the students and staff at NFR who helped her 
get back on track.  “If it wasn’t for the Mission, I’d 
be going down the wrong path,” she says. “The 
Mission has turned my life around.”

Naomi Family Residence
Naomi Family Residence provides safe housing 
and transformative programming to single 
adult women or mothers whose lives have 
been impacted by chemical use, disabilities, 
domestic violence, or mental health concerns.  
Professionally trained counselors guide moms 
and kids to overcome trauma and adversity.

women and 
children found 
safety here108



“The teachers at the CDC care

about my children as individuals.”

- Alicia

“He performs … miracles that 
cannot be counted.” - Job 5:9
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While homeless, Alicia couldn’t help her 
preschool daughters with their educational 
needs. Now staying at the Naomi Family 
Residence, her girls attend the Child 
Development Center everyday, learning vital 
academic skills and behaviors.  The kids 
even pray on their own! Alicia is amazed by 
the girls’ progress in such a short time.  “The 
teachers at the CDC care about my children 
as individuals,” she says. “They support them 
in ways I am unable to. CDC is a blessing!”

Child Development Center
Our licensed child development center cares for 
children ages six weeks to five years who live at 
Naomi Family Residence, as well as families in 
the St. Paul area. More than a daycare, the center 
provides a quality Christian preschool curriculum 
that prepares children to succeed in school.

children 
enrolled in 
program45



“God changed my heart at the Mission.”

- Angela
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After escaping an unsafe home, Angela 
struggled for years as a single parent. Exhausted, 
she lost her job and came to the Naomi Family 
Residence to grow spiritually and emotionally. 
While here, she worked on her General Education 
Diploma at LifeNet after years away from school. 
Now living on her own, she gets a ride to the 
program so she can keep studying. Now she 
is just one test away from earning her diploma. 
“God changed my heart at the Mission,” she says. 
“Now I want to show my adult kids what it means 
not to give up even when something is hard.”

LIFENET
LifeNet Adult Education and Training is the 
Mission’s education and career development 
program. The program provides General 
Equivalency Diploma (GED) preparation, college 
or career readiness, digital literacy, and skills for 
life success such as communication and time 
management. 

men and women 
refreshed their 
educations

students 
received 1:1 
education and 
career coaching

121

54

8 out of 10 graduates get a job or enroll in a 
college or vocational program



“Without the Mission, 

- Meng

I’d still be lost and alone.”
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When Meng started attending a new high 
school, he felt alone. So when his brother invited 
him to a party at the Mission’s youth program, 
how could he refuse? Meng started making 
friends and getting involved with their activities. 
He even worked as a camp counselor for two 
summers, which built his confidence. “Coming 
to the Mission’s youth program strengthened my 
faith and took me out of my shell,” Meng says. “It 
brought out the best me. Without the Mission, I’d 
still be lost and alone.”

Youth and Family Programs
Students from several St. Paul neighborhoods 
come together each week for homework 
help, Christian discipleship, science, media, 
technology opportunities, and fun! Youth are also 
supported through challenges they face. Parents 
are welcomed to special classes and events that 
help families grow together.

students 
participated in 
discipleship, 
tutoring, and 
other activities

270



“I discovered there’s not much difference

- Jim

between me and people who are homeless.” volunteers 
served at 
the Mission4,250
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After a career in business, Jim wanted to give 
back. So he joined the volunteers at the Mission’s 
Men’s Campus. He came here to learn about 
homelessness, “but I discovered there’s not much 
difference between me and people who are 
homeless,” he says. “The folks here are just me 
with different circumstances!” Every week, he’s 
blessed by the way God uses him to bring hope and 
encouragement to people in need.

Volunteers Are Miracle Workers
Our volunteers are the lifeblood of the Mission, 
providing necessary services that keep our 
organization running efficiently. From food servers 
to mentors, tutors, and event personnel, the variety 
of roles available keeps our volunteers active 
and engaged. Want to volunteer? Visit ugmtc.org/
volunteer to see current opportunities and apply.

volunteer 
hours
served17,120



Meeting Health Needs
This year, we’ve expanded our integrated approach to care by opening 
an onsite mental health clinic. The clinic provides free, comprehensive 
mental health care and referrals for men, women, and children residing 
at the Mission, including individual and group therapy. The clinic also 
has training offices and a testing room when further evaluation is 
deemed necessary.

Medical Care: Minnesota Community Care provides treatment for minor injuries, 
tuberculosis testing, and other vital care weekly at the Men’s Campus. The clinic 
also prescribes non-habit-forming medications. Footcare is provided weekly 
through Solecare for Souls and eye care through Open Cities Health Center.

Dental Care: We partner with Hope Dental Clinic (www.hopedentalclinic.org)  
for cleanings, extractions, and other basic oral hygiene care offered in a 
welcoming and professional atmosphere.
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full 
time 
staff

clinical 
volunteer 
interns

4 10

“… Everything is possible for

one who believes.” - Mark 9:23



What You Can Do
Here’s three easy ways you can make a difference right now and start someone on 
the path to becoming an Everyday Miracle.

1 TICKETS OF HOPE:  
Put Tickets of Hope in your car and give them to people in need in our community. 
The Ticket provides a free meal at the Mission and contact information for all of our 
life-changing programs. Visit ugmtc.org/toh today to print yours.

2 BAG OF HOPE:
Gather people from your church, business, or 
neighborhood and assemble Bags of Hope 
for people who are homeless. We’ll give 
you branded drawstring bags and Tickets of 
Hope; you can fill your bags with personal 
care items from a suggested list we’ll provide. 
Keep them in your car and hand them out to 
people in need. This project started with our 
local police—help continue this long-standing 
ministry to people in need and help connect 
them to the Mission’s programs.

3 GIVE: 

Please consider a gift to help homeless 
neighbors. Donate at ugmtc.org/donate.

Contact Josh at jwindham@ugmtc.org to arrange a bag packing event. Visit ugmtc.org/boh-kstp 
to see how one local business put on a bag packing event for neighbors in need. 
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Mission & Vision and Core Values
Our Mission is to provide Christ-centered, discipleship-oriented pathways and 
programs that restore dignity and wholeness to men, women, and children.

Our Vision is to see all men, women, and children healthy, whole, and 
successful through Jesus Christ and the transforming power of the gospel. Core Values

Christ Centered | Matthew 16:16-18 
We call students and guests into a life-saving relationship with Jesus Christ.

Excellence | Colossians 3:23-24 
We strive for best-of-class performance in every area.

Responsible Stewardship | 1 Peter 4:10 
We use all our resources in a trustworthy manner.

Effective Collaboration | Romans 12:4-5 
We work effectively within the Mission and among community partners to help 
students receive the help they need and achieve their goals.

Honesty & Integrity | 2 Corinthians 8:21 
All decisions and interactions are made with honor and truth.

True Transformation of Lives | Romans 12:12 
We provide the time and resources for lasting change.

Respect & Compassion for All | Micah 6:8 
Everyone at the Mission is treated with dignity as children of God.
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Funding Everyday Miracles
At the Mission, we rely solely on the donations of individuals and businesses to 
support people in need. We do not rely on government funding.

100% 
of donations provide everyday miracles for 
people facing  homelessness, addiction, or 
poverty

90% 
of donors are individuals

75% 

of donations go directly 
to programs that get 
people off the streets

18% 
of donations are used 
for fundraising and 
public awareness 
events and campaigns

7% 
of donations 
go toward 
administrative 
expenses

nearly
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Executive Leadership Team
Chief Executive Officer: Dr. Charles P. Morgan 
Vice President of Program: Rick Gerber 
Vice President of Development: Brian Molohon 
Chief Financial Officer: Korwin Schmidt  
Director of Human Resources: Anne Johnson 
Director of Men’s Programs: Nick Gisi 
Director of Adult Education and Training: Gail Gisi 
Director of Youth and Family: Pat Watkins

Board of Directors
President: Brad Johnston, President, The Johnston Group, LLC 
Vice-President: Kathryn Stark, Associate, Thrivent Financial 
Treasurer: Brian Larson, Director of Real Estate/Facilities, Slumberland Furniture 
Secretary: Patti Gregerson, Interior Design Assistant, DRH Interiors

Directors: 
Ross Allen, Retired, Vice President of Finance, Medtronic  
Martha Coates, Operational Risk Consultant, Wells Fargo Trust Operations 
Eric Darling, Senior Analyst, Applied Analytics 
Sonya Eastham, Deputy Sheriff, LPC, Ramsey County Sheriff’s Employee Assistance Program 
John Maring, Director of Customer Development, Johnson & Johnson 
Dr. John Mittelsteadt, Dentist, Eagan Valley Dental Center 
Don Mortenson, Associate Pastor, North Haven Church 
Dave Schad, Executive Vice President, General Manager, Risdall Marketing Group 
Celester Webb, Senior Pastor, United Church of God in Christ

Mission Locations
General Offices & Naomi Family Residence
77 Ninth St. E.
St. Paul, MN 55101
651.228.1800

Men’s Campus & Central Services
435 University Ave. E.
St. Paul, MN 55130
651.292.1721

Child Development Center & LifeNet
109 Ninth St. E.
St. Paul, MN 55101
651.224.9970 (CDC)
651.789.7608 (LifeNet)

Ober Community Center
376 Western Ave.
St. Paul, MN 55103
651.209.6512
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77 Ninth Street East | Saint Paul, Minnesota 55101
651-228-1800 | info@ugmtc.org | ugmtc.org


