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ORGANIZATION 
UNION GOSPEL MISSION TWIN CITIES

POSITION
Chief Executive Officer

BRIEF 
Ballinger Leafblad is pleased to conduct the 
search for CEO at Union Gospel Mission 
Twin Cities, a Christian ministry service in 
Saint Paul, Minnesota.
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1,338

98

People offered 
mental health care

Men offered 
recovery services

People enrolled in 
education & job training

Children prepared 
for school

60

2019

Men offered 
transitional housing

97

67
Men gained life skills in 

discipleship program

Women given safe 
shelter

237

ORGANIZATIONAL OVERVIEW 
Union Gospel Mission Twin Cities (The Mission) is a Christian 
ministry responding in faith to Biblical principles to serve those 
experiencing homelessness, poverty, or addiction in the community.  

Since 1902 the Union Gospel Mission has been transforming lives in 
the community. In the beginning, it was known for providing a “hot” 
and a “cot” to men who were homeless on St. Paul’s Lower East Side.

Today, Union Gospel Mission is a thriving, financially strong, 
diversified Christian human services organization dedicated to 
holistically meeting the physical, spiritual, emotional, and 
educational needs of men, women, and children in the community.

Meals served

AT A GLANCE

112286,423
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VALUES

Christ Centered | Matthew 16:16-18 
We call students and guests into a life-saving relationship with 
Jesus Christ. 

Excellence | Colossians 3:23-24 
We strive for best-of-class performance in every area. 

Responsible Stewardship | 1 Peter 4:10 
We use all our resources in a trustworthy manner. 

Effective Collaboration | Romans 12:4-5 
We work effectively within the Mission and among 
community partners to help students receive the help they 
need and achieve their goals. 

Honesty & Integrity | 2 Corinthians 8:21 
All decisions and interactions are made with honor and truth. 

True Transformation of Lives | Romans 12:12 
We provide the time and resources for lasting change. 

Respect & Compassion for All | Micah 6:8 
Everyone at the Mission is treated with dignity as children of 
God.

MISSION

To provide Christ-centered, 
discipleship-oriented pathways 

and programs that restore 
dignity and wholeness to men, 

women, and children.

VALUES

Christ Centered
Excellence 

Responsible Stewardship
Effective Collaboration

Honesty &  Integrity
True Transformation of Lives
Respect & Compassion for All

VISION

To see all men, women, and 
children healthy, whole, and 

successful through Jesus 
Christ and the transforming 

power of the gospel.

STATEMENT OF FAITH

We believe the Bible to be the inspired, infallible, ultimately 
authoritative Word of God.

We believe there is one God, eternally existing as Father, Son and 
Holy Spirit.

We believe that the Lord Jesus Christ is deity; that He was born 
of a virgin, that we are redeemed by His atoning death through 
His shed blood, that He bodily resurrected and ascended into 
Heaven, and that He will come again in power and great glory.

We believe that individuals are saved through a direct, personal 
encounter with the risen Lord, at which time they are 
regenerated by the Holy Spirit. This event we hold to be an 
experience, rather than a doctrinal supposition.

We believe in the present ministry of the Holy Spirit by whom 
Christ indwells each believer, enabling them to live a godly life of 
obedience as he/she reaches for maturity.

We believe the Holy Spirit unites all true believers in the Lord 
Jesus Christ and that together they form one body, the church.

We believe and openly support the Mission’s Christian beliefs 
and teachings, and act in ways that reflect those beliefs.
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CHRIST RECOVERY CENTER
This full-time program combines evangelical Christianity with 
the 12-step Alcoholics Anonymous program, work therapy, and 
more to help students restore their lives. When students heal, 
families are restored.

DISCIPLESHIP
Students come from traumatic backgrounds including 
addiction, the prison system, homelessness, and other 
experiences. They build a new life through Bible study, 
education, therapy, and life skills classes.

CITYGATE NETWORK
Union Gospel Mission Twin Cities is a member of Citygate 
Network (http://www.citygatenetwork.org), a community of 
some 300 members founded in 1913 and formerly known as 
the Association of Gospel Rescue Missions. 

Citygate Network exists to provide the envisioning, 
education, training, resources, guidance, representation, and 
nexus for missions and kindred ministries that are striving to 
move people in destitute conditions or desperate situations 
from human suffering to human flourishing through the 
process of gospel-powered life transformation.

SERVICES AND PROGRAMS

BETHEL HOTEL & TRANSITIONAL HOUSING
The shelter provides free emergency housing and affordable pay-
for-stay beds for men ages 18 and up. Guests learn about God and 
have access to resources that improve well-being.
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SERVICES AND PROGRAMS, cont.

CHILD DEVELOPMENT CENTER
Designed for preschoolers living at the Naomi Family Residence, 
this licensed center provides school preparation and personalized 
care for children ages 6 weeks to 5 years old.

HOPE BEGINS WITH A MEAL

FOOD
Union Gospel Mission food programs feed the hungry and homeless 
and provide meals for low-income men, women, and children. A meal 
at the Mission is often the first step toward a new life. Guests come 
in and learn about the life-changing programs and often begin a 
fresh start. 

ADULT EDUCATION AND JOB TRAINING

MENTAL HEALTH CENTER
Provides free, comprehensive mental health care and referrals 
for men, women, and children residing at the Mission. Individual 
and group therapy are available, along with medication 
management and medical care.

NAOMI FAMILY RESIDENCE
This home provides safe housing and transformative 
programming to single women, moms, and kids who have 
experienced addiction, homelessness, domestic violence, or 
mental health concerns.

The Mission's LifeNet program 
provides college and career 
readiness including GED 
preparation, digital literacy, and 
skills for life success. Students are 
encouraged to discover their skills 
and passion for work.
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CHIEF EXECUTIVE OFFICERPO
SI

TI
ON PROFILE

The Chief Executive Officer will provide vision, strategic direction and operational leadership of this faith-based, complex, multi-location 
organization. The Chief Executive Officer  reports directly to the Board of Directors and will collaborate with the Board to ensure 
organizational effectiveness, excellence in service delivery and support of clients and families, and a cohesive, sustainable organization. 

Union Gospel Mission Twin Cities enjoys an enviable financial position today and the Chief Executive will have responsibility for the 
continued financial health of the organization.  The Chief Executive establishes and sustains a healthy culture that facilitates the 
motivation and empowerment of others, mentors and develops organizational leaders, and aligns the team toward growth,  innovation and 
the fulfillment of the Union Gospel Mission Twin Cities mission. 

Reporting to the Chief Executive Officer is a four-member leadership team and 122 employees overall. The executive leadership team 
reporting directly to the CEO includes the Chief Financial Officer, Vice President Programs, Vice President Development, Director Human 
Resources, as well as an Executive Assistant.

Primary Responsibilities

1. Provides outstanding leadership and management to realize the mission, core values, culture, and service models of the
organization.

• Models healthy and positive behaviors consistent with the organizational values.
• Promotes a culture that reflects the organization’s values and guiding principles, encourages high performance, and rewards

productivity, innovation, client service, adherence to compliance principles, and effective interpersonal abilities.
• In partnership with UGMTC leaders, drives the culture across all sites and implements action plans, as needed, to enhance how the

culture is experienced by staff or external stakeholders.
• Creates and maintains an organizational culture that values trust, transparency, respect, and professional growth among

employees and leadership.

2. Leads and collaborates with the senior team and the Board to develop and communicate a compelling vision and relevant strategies
for UGMTC which are well communicated and translated into goals, providing clear direction and focus for organizational
execution.

• Creates, presents and leads a dialogue around a robust and well-crafted Strategic Plan.
• Provides updates to the Board regarding progress to Plan execution.  Highlights new opportunities as well as Plan risks or delays

with contingency plans.
• Shares senior leadership- developed plans with the Board regarding infrastructure and process changes to scale UGMTC in line

with its growth plan.
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Primary Responsibilities, cont.

CHIEF EXECUTIVE OFFICERPO
SI

TI
ON PROFILE

3. Cultivates a strong, trusting partnership with Board, effectively leveraging the Board’s expertise, clarifies roles and accountabilities
of the Board and its committees.
• Keeps the Board well informed of strategic efforts, organizational risks, expansion plans and opportunities, human service and not-for-

profit business and service trends, funding shifts, philanthropy development.
• With the CFO, keeps the Board abreast of the organization’s financial position, including providing updates related to material changes.
• Invests time, as needed, to recruit, interview, and recommend volunteers to participate on the Board(s) and its committees. Assists the

Board to ensure effective onboarding of new board members.
• Evaluates the organization’s adherence to board by-laws and makes recommendations for changes as appropriate.
• Actively participates in all Board meetings and committee meetings of the UGMTC board.

4. Drives the organization to achieve and surpass business and service goals and objectives.
• Collaborates with senior leaders to develop and ensure implementation of plans for the operational infrastructure of systems,

processes and personnel to accommodate the service and growth objectives of the organization.
• Directs, plans and implements policies, objectives and activities of the organization to develop and ensure continuing operations, to

maximize return on investments and to increase impact and successful outcomes.
• Spearheads the development, communication and implementation of effective growth strategies and processes; identifies partnership

opportunities and ensures oversight of implementation activities.
• Oversees due diligence, recommends to the Board as needed and approves the selection of sites, added services, construction of

buildings, and provision of equipment and supplies to meet organizational objectives.
• Stays abreast of and reports service and funding trends that are likely to have an impact on the organization's services and implement

strategic plans to shift service and business models to meet future needs.
• Establishes and reinforces business and service models that demonstrate the organization as a premier provider and first choice for

partners, clients, and employees according to the services that UGMTC provides.
• Ensures ongoing programmatic excellence, rigorous program evaluation, consistent quality of financial performance, administrative

oversight and UGMTC fundraising activities and communications.

5. Builds and leads a high-performance management team; attracts, promotes and retains members of the team, empowers, coaches and
provides learning experiences to ensure the development and succession of the future leadership of the organization.
• Fosters a success-oriented, trustworthy, and accountable environment within the organization.
• Maintains organizational commitment to training and developing effective leaders and supports the implementation of organizational

succession planning.
• Continually assesses and evaluates human resource needs to meet organizational growth and service needs and implements structural

changes to meet organizational capacity needs.
• Provides direct supervision and evaluates work performance annually and as needed.



8

CHIEF EXECUTIVE OFFICERPO
SI

TI
ON PROFILE

6. Directs the organization’s financial and budget activities to fund operations, maximize investments, maintain positive outcomes, and
increase efficiency.

• In concert with the CFO, ensures the preparation of budgets for approval by the Board, including those for funding and
implementation of programs, and manages expenditures and costs to meet budgeted expectations.

• Working with the CFO, optimizes the organization’s banking relationships and initiates strategies to enhance cash position.
• Develops and monitors strategies for ensuring the long-term financial viability of the organization.
• Demonstrates sound knowledge of the organization’s funding streams, payer processes, cost reporting, and government funding and

reports to the board and other stakeholders; manages the organization’s business models to meet fiscal restraints and opportunities

7. Oversees Resource Development and Advancement Activities to support the long-term mission and success of the organiztion.
• In concert with the Vice President Development, leads, encourages and supports a robust, well-staffed development function.
• Provides executive leadership for a board-supported capital campaign that will have transformational impact on the organization.
• Working with the Vice President Development, participates actively in major gift solicitations.
• Assists, as needed, with planning activities related to major grants, annual campaign activities, event planning, etc.

8. Represents, promotes and protects the reputation of the organization and its mission.
• Exhibits behavior in public and private that reflects the values and mission of the organization.
• Represents the organization and its values through various venues, including but not limited to public speaking, participation in

community organizations and events, visiting UGMTC sites and affiliates, and meeting with national and local stakeholders.
• Develops professional connections and networks with other providers and leaders that positions the organization as a partner and

service leader at a local, regional, and national level.
• Ensures robust and effective UGMTC communications—from web presence to external relations with the goal of sustaining a strong

brand.  Also ensures a crisis communication plan and capabilities are well communicated to the Board and staff.
• Keeps funders, client families and public stakeholders abreast of UGMTC’s results in serving clients, and assurance of value in service

delivery.
• Cultivates a strong external presence and relationships to garner new opportunities and builds UGMTC’s brand in the community.

Collaborates with others to solve bigger community problems in this space.

9. Directs the negotiation and approval of contracts and agreements with suppliers, distributors, federal and state agencies, and other
service and customer entities.

• Ensures the establishment of controls to effectively honor and manage contracts.
• Oversees, as needed, the establishment of new service contracts and/or renegotiating service contracts to meet outcome expectations

and fiscal solvency.

Primary Responsibilities, cont.
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Primary Responsibilities, cont.

CHIEF EXECUTIVE OFFICERPO
SI

TI
ON PROFILE

The CEO will be thoroughly committed to Union Gospel Mission Twin Cities’ mission with proven leadership, coaching and 
relationship management experience.  Concrete demonstrable experience and other qualifications include:

Essential Qualifications 

• Minimum of 10+ years of experience in progressively responsible leadership positions in developing and operationalizing 
strategies which advanced an organization to the next stage of growth.

• A high level of skill in coaching and managing staff and high-performance teams, setting objectives and building 
accountability and commitment and developing others to build capacity. Skilled in assessing and retaining talent.

• Experience in building organizational cultures with a high level of employee engagement,
• Expertise in guiding organizations through change.
• Skills in working with a Board of Directors and other constituents with a high ability to cultivate relationships.
• Strong written and verbal communication skills. 
• Effective influence skills; a passionate communicator with well-developed interpersonal skills.
• Ability to oversee and support multidisciplinary projects and build organizational collaboration.
• Exhibits a high degree of ethical conduct, integrity, confidentiality, and professional behavior.

Qualifications

• Ensures all appropriate licensures and accreditations are achieved and maintained throughout the organization and that
the quality of service provided to clients leads the industry.

• Creates and maintains a culture of continuous quality improvement and the demonstration of successful outcomes.
• Ensures successful audits and the execution of all compliance policies and regulations.
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Preferred Qualifications

• Experience in the human services, addiction or healthcare field.
• Experience in fundraising and donor development.
• Master’s Degree or equivalent experience in human service, administration, clinical or business management.

CHIEF EXECUTIVE OFFICERPO
SI

TI
ON PROFILE

The compensation range for this position is highly competitive and includes participation in the organization’s benefits plan.

COMPENSATION AND BENEFITS
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THE TWIN CITIES, THE BOLD NORTH, 
THE LAND OF 10,000 LAKES

MEET  MINNEAPOLIS & ST. PAUL

When the Twin Cities hosted the Super Bowl in 2018, it cast an international 
light on what the organizing committee dubbed “The Bold North.” It also gave 
the world an up-close and personal view of what those of us who live here 
already knew. Minnesota Nice is for real.

The Twin Cities of Saint Paul and Minneapolis are a unique blend of small 
town and major cosmopolitan hub. Both urban cores boast a thriving 
business, arts and civic atmosphere. Saint Paul, part of Ramsey County, is the 
state capitol, and is home to state government and has a more historical vibe. 
Minneapolis is part of Hennepin County, named for Father Louis Hennepin, 
an early explorer of the interior of North America. Hennepin County is the 
state's most populous and consists of 45 cities and boundless opportunities. 

Outside of the central downtowns, however, both cities have many distinct 
neighborhoods, and residents identify more with their individual 
communities than with the larger city as a whole. Housing in our friendly 
neighborhoods is varied and offers something for all.

The area lives up to its Bold North tagline in every way. Residents enjoy four 
very distinct seasons, none of which will let you down. According to 
WalletHub, Minneapolis ranks 12th in America for cities with the most green 
space. Both cities share a common root of being river towns, and the great 
outdoors is a major attraction for residents and visitors alike. In addition to 
the mighty Mississippi River, there are more than 900 lakes in the metro area 
and surrounding suburbs, upwards of 300 parks, and miles of biking and 
walking trails. Nearly every weekend in the summer there are several 
outdoor events for participants and spectators—triathlons, biking races, 
running races, boat races, water skiing competitions, cultural celebrations, 
golf tournaments, and more.

900+
Lakes in the Twin 
Cities metro area.

300
Parks and miles of 

biking.

60+
Museums in the 

metro area.
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ENTERTAINMENT In the Land of 10,000 Lakes and with the nation's #1 park 
system, there is always fun to be had in the region. The summer highlight for 
many Minnesotans is the Minnesota State Fair. One of the largest of its kind 
in the country, ours is a world-class showcase of Minnesota’s best in 
agriculture, industry, arts and entertainment. Held on a 320-acre parcel 
located between Saint Paul and Minneapolis, it is a self-supported 
organization and has been held on the Minnesota State Fairgrounds every 
year since 1885.

As summer turns to fall, the region puts on a breathtaking autumn show that 
draws visitors from miles around. And the active lifestyle of Minnesotans 
doesn’t go dormant during the winter either. Being hardy in every way, we 
take advantage of the miles of cross-country skiing trails, downhill ski areas, 
ice skating, snowmobiling, sledding, and ice fishing.

In recent years Minneapolis and St. Paul have become two of the most diverse 
cities in America. Almost six percent of the population identifies as LGBTQ, 
with many Twin Cities’ organizations in arts, politics, culture, advocacy and 
religious sectors serving the community.

Minnesota’s Somali community is one of the largest in the United States. 
Saint Paul is the heart of Minnesota’s Hmong community as well, and is home 
to the largest urban concentration of Hmong residents in the country. The 
West Broadway neighborhood in Minneapolis and the Rondo neighborhood in 
Saint Paul are home to African American businesses, arts and cultural 
institutions and restaurants.

It is by design that we’ve embraced such ethnic uniqueness. Our multi-
cultural communities present us with a strong and diverse workforce with an 
added bonus of getting to know the world, and different cultures on a more 
intimate scale right here at home.

One of the best places to get a taste of our many blended cultures is on Lake 
Street in Minneapolis - Midtown Global Market is a welcoming indoor market 
and meeting place featuring an abundance of ethnic dishes, gifts and 
groceries, from Mexican and Middle Eastern to Vietnamese, Indian, Swedish 
and Italian.

Many Hmong and Vietnamese restaurants and shops are located in the 
Frogtown neighborhood as well, on and around University and Lexington 
Avenues in St. Paul. Hmongtown Marketplace on Como Avenue and Hmong 

Village on Johnson Parkway on Saint Paul's East Side 
feature a wide variety of traditional foods, clothing, 
fabrics and crafts, as well as farmers markets.

ARTS & CULTURE There are countless arts and culture 
offerings in the Twin Cities. The Grammy Award-
winning Minnesota Orchestra has a reputation as one 
of the top orchestras in the world. The Saint Paul 
Chamber Orchestra is also regarded as one of the 
finest chamber orchestras in the world.

Since the early 1960s, the Guthrie Theater has staged 
outstanding shows from the classical to modern. 
Popular national shows and performers also tour 
through the Twin Cities year-round at stages in both 
Minneapolis and Saint Paul, and at the University of 
Minnesota.

If you are a theater-goer in the Twin Cities, you’ll never 
have a dull moment. According to the Western States 
Arts Federation, Minneapolis ranks as the fifth- most 
“creatively vital” city in the country, right after D.C., 
LA, NYC and Boston. The Penumbra Theatre in Saint 
Paul is the country’s oldest African American theater.



13

We boast more than 40 venues with a variety that even the most seasoned 
thespian would notice.

There are the magnificent musicals that play on the State, Orpheum, and 
Pantages stages and lots of local talent making a statement on stages such as 
the Southern Theater, New Century, and Illusion. Hamilton, Les Miserables 
and West Side Story are a few examples of productions that have played here. 
Theater is also a large component of life in Saint Paul. The gorgeous 1000-seat 
Fitzgerald Theatre acts as Minnesota Public Radio’s largest broadcast studio. 
Staged productions commission authors, artists and radio hosts to create 
programming for the public radio community. The Fitzgerald Theater is Saint 
Paul’s oldest theater and celebrated its 100th anniversary in 2010.

The Ordway Center for the Performing Arts has been recognized as one of 
America’s leading not-for-profit performing arts centers, and is home to a wide 
variety of performances throughout the year providing the finest in musical 
theater, music, dance, and vocal artists in its Music Theater and Concert Hall. 
In addition, each year the Ordway presents its Flint Hills Family Festival, 
serving more than 50,000 children and adults through its Ordway Education 
programs. Dance companies such as James Sewell Ballet, Minnesota Dance 
Theatre, Ragamala, Zenon Dance Company and TU Dance perform at an array 
of venues including the renovated Cowles Center. 

For the museum-goer, there are more than 60 museums in the metro
area. The Science Museum of Minnesota and the Minnesota Children’s 
Museum are interactive learning facilities and fun experiences for the entire 
family. The Minnesota African American Heritage Museum and Gallery and 
the Minnesota History Center are museums for all ages with permanent and 
changing exhibits, lectures and events.

The Minneapolis Institute of Arts has a collection of more than 100,000 pieces. 
The Walker Art Center has been called “possibly the best contemporary art 
museum in the U.S.” by Newsweek, and has over 11,000 pieces. The University 
of Minnesota’s Weisman Art Museum is also a contemporary art destination. 
The Somali Museum of Minnesota on East Lake Street features hundreds of 
traditional Somali artworks and artifacts as well as educational programs.

FOR SPORTS  FANS For those who prefer activity of the 
spectator variety, the Twin Cities is home to the 
Minnesota Twins, Minnesota Vikings, Minnesota Wild 
and the Minnesota Timberwolves. We are also the home 
of the four-time WNBA Champion Minnesota Lynx and 
the Minnesota United soccer team. We host in some 
of the best sporting facilities in the county, including 
Target Field, home of the Minnesota Twins, and US Bank 
Stadium, a brand new, enclosed stadium where the 
Minnesota Vikings host their NFL games. Additionally, 
the stadium hosts early season college baseball games of 
the University of Minnesota Golden Gophers.

Popular music abounds, from the Grammy-winning 
Sounds of Blackness to Atmosphere. Outdoor concerts 
and festivals such as the Basilica Block Party and Rock 
the Garden are a common and popular activity. After all, 
artists from Bob Dylan to Prince have called the Twin 
Cities home.
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FOR FOODIES The Twin Cities area offers award-winning restaurants 
(several chefs have been regional James Beard Award winners). In addition to 
the popular Mall of America, there are plenty of unique shopping districts in 
both cities and in the suburbs. Beyond sports, the great outdoors, 
entertainment, and culture, perhaps the biggest attraction for the Twin Cities 
is the lifestyle. 

Forbes hailed Saint Paul and Minneapolis as one of the nation’s healthiest 
metros and USA Today named Saint Paul as North America’s “Most Romantic 
City.” Minneapolis/Saint Paul is also proud to have a world-class 
international airport. In fact, the Airports Council International named MSP 
the 2017 Best Airport in North America in its size category, with more than 25 
million passengers a year.

Networking groups in technology, manufacturing, healthcare and education 
support their professions. Active Chambers of Commerce further business 
interests and First Fridays Twin Cities celebrates African American 
excellence.

The Twin Cities is a vibrant, richly diverse Midwestern community where 
Minnesota Nice is alive and well. We are the perfect blend of small town/big 
city and our residents pride themselves on their warm and welcoming ways. 
There is a reason Business Insider ranked Minneapolis/Saint Paul number 
nine on its Top 50 Places to Live in America. We really are all that and more!
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WE INVITE YOU TO GET IN TOUCH.

CIVIC SEARCH. REIMAGINED.

Bob Schoenbaum
Partner 

612-280-1368
bob@ballingerleafblad.com

Lars Leafblad, MBA
 Co-Founder/Principal 

612-598-7547
lars@ballingerleafblad.com
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