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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Union Gospel Mission Association of St. Paul
dba: Union Gospel Mission Twin Cities

St. Paul, Minnesota

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Union Gospel Mission Association of St.
Paul (a Minnesota corporation), dba: Union Gospel Mission Twin Cities, which comprise the statements
of financial position as of September 30, 2025 and 2024, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Union Gospel Mission Association of St. Paul as of September 30, 2025 and 2024,
and the changes of its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Union Gospel Mission Association of St. Paul dba: Union Gospel Mission Twin Cities
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America (GAAP), and
for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Union Gospel Mission
Association of St. Paul dba: Union Gospel Mission Twin Cities’ ability to continue as a going concern for
one year after the date the financial statements are available to be issued.
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Board of Directors
Union Gospel Mission Association of St. Paul
dba: Union Gospel Mission Twin Cities

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Union Gospel Mission Association of St. Paul dba: Union Gospel
Mission Twin Cities’ internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Union Gospel Mission Association of St. Paul dba: Union
Gospel Mission Twin Cities’ ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

WM%% L7

CliftonLarsonAllen LLP

Minneapolis, Minnesota
January 20, 2026
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2025 AND 2024

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents
Accounts Receivable, Net Allowance of $2,000 Each Year
Inventories:

Food

Clothing and Other
Support Receivables
Prepaid Expenses

Total Current Assets

OTHER ASSETS
Investments
Support Receivables, Net of Current Portion
Total Other Assets

PROPERTY AND EQUIPMENT
Land
Buildings and Improvements
Equipment
Vehicles
Construction in Progress
Total Property and Equipment
Less: Accumulated Depreciation
Net Property and Equipment

Total Assets
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Compensation and Benefits
Deferred Revenue
Total Current Liabilities

NET ASSETS
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

See accompanying Notes to Financial Statements.

@)

2025 2024

$ 1,170,003 $ 658,967
32,826 17,032

29,065 15,219
327,424 250,013
1,370,457 90,000
526,622 433,111
3,456,397 1,464,342
48,622,279 44,850,473
80,872 159,546
48,703,151 45,010,019
1,090,472 730,472
17,611,031 17,620,230
582,652 521,155
519,653 478,817
3,109,525 506,088
22,913,333 19,856,762
(10,956,181) (10,093,860)
11,957,152 9,762,902

$ 64,116,700 $ 56,237,263
$ 516,208 $ 449,582
295,675 283,591
13,673 19,500
825,556 752,673
54,161,566 48,797,654
9,129,578 6,686,936
63,291,144 55,484,590

$ 64,116,700 $ 56,237,263




UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL

DBA: UNION GOSPEL MISSION TWIN CITIES

STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2025

REVENUE, SUPPORT, AND GAINS
Public Support:
Contributions
Contributed Nonfinancial Assets
Total Public Support

Revenue and Gains:
Net Investment Income
Program Service Fees and Other
Total Revenue and Gains

Net Assets Released from Restriction
Total Revenue, Support, and Gains
EXPENSES
Program Services Expense
Supporting Services Expense:
Management and General
Fundraising and Development
Total Supporting Services Expenses
Total Expenses
CHANGE IN NET ASSETS

Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.

Without Donor With Donor
Restrictions Restrictions Total
$ 15,460,848 $ 2,951,970 $ 18,412,818
1,158,074 - 1,158,074
16,618,922 2,951,970 19,570,892
3,160,723 563,084 3,723,807
928,318 - 928,318
4,089,041 563,084 4,652,125
1,072,412 (1,072,412) -
21,780,375 2,442,642 24,223,017
12,297,270 - 12,297,270
1,199,831 - 1,199,831
2,919,362 - 2,919,362
4,119,193 - 4,119,193
16,416,463 - 16,416,463
5,363,912 2,442,642 7,806,554
48,797,654 6,686,936 55,484,590
$ 54,161,566 $ 9,129,578 $ 63,291,144
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REVENUE, SUPPORT, AND GAINS
Public Support:
Contributions
Contributed Nonfinancial Assets
Total Public Support

Revenue and Gains:
Net Investment Income
Program Service Fees and Other
Total Revenue and Gains
Net Assets Released from Restriction

Total Revenue, Support, and Gains

EXPENSES

Program Services Expense
Supporting Services Expense:
Management and General
Fundraising and Development
Total Supporting Services Expenses
Total Expenses
CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2024

Without Donor With Donor
Restrictions Restrictions Total

15,312,827 $ 354,306 $ 15,667,133
1,637,196 - 1,637,196
16,950,023 354,306 17,304,329
6,799,641 1,266,490 8,066,131
924,501 - 924,501
7,724,142 1,266,490 8,990,632
707,185 (707,185) -
25,381,350 913,611 26,294,961
12,692,256 - 12,692,256
1,138,836 - 1,138,836
2,877,597 - 2,877,597
4,016,433 - 4,016,433
16,708,689 - 16,708,689
8,672,661 913,611 9,586,272
40,124,993 5,773,325 45,898,318
48,797,654 $ 6,686,936 $ 55,484,590
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SEPTEMBER 30, 2025

Program Services Support Services
Women and Adult Total Total
Men's Children's Food Faith Mental Education Public Program Support
Programs Programs Programs Formation Health Care and Training Education Services Administrative Fundraising Services Total

Salaries, Benefits,

and Payroll Taxes $ 2425098 $ 1391495 § 551,299 § 652,960 $ 668,875 $ 600,782 § 263,550 $ 6,554,059 $ 856,500 $ 748364 $ 1,604,864 $ 8,158,923
Professional Fees

and Stipends 361,227 261,678 41,498 207,500 192,548 122,434 77,529 1,264,414 207,523 195,810 403,333 1,667,747
Supplies 85,524 44,048 12,089 6,670 4,989 16,274 30,273 199,867 9,365 10,911 20,276 220,143
Communications 26,006 16,983 2,400 3,373 3,895 10,083 8,700 71,440 2,603 9,185 11,788 83,228
Occupancy and

Related Costs 546,939 104,758 15,542 10,776 13,782 35,227 21,164 748,188 28,324 30,206 58,530 806,718
Transportation 50,298 5,145 - 1,570 746 5,509 340 63,608 - 1,138 1,138 64,746
Postage and Printing 9,954 4,959 749 858 7,836 4,321 258,123 286,800 7,877 1,601,277 1,609,154 1,895,954
Food Service 32,056 12,829 840,222 4,051 28,169 12,132 - 929,459 - - - 929,459
Specific Assistance 587,073 25,512 15 15 15 64,509 50 677,189 - - - 677,189
Interest Expense - - - - - - - 360 - 360 360
Other 58,588 35,166 38,951 37,244 8,308 12,063 26,192 216,512 78,107 296,102 374,209 590,721
Equipment Repairs

and Rentals 130,045 148,097 50,402 15,685 4,426 63,121 2,131 413,907 - 13,226 13,226 427,133
Depreciation and Amortization 682,905 112,254 22,323 2,985 4,530 28,905 17,925 871,827 9,172 13,143 22,315 894,142

Total $ 4995713 _$§ 2162924 _$ 1575490 _$ 943687 _$ 938,119 _§$ 975360 _$ 705977 _$ 12297270 _$ 1199831 _$ 2919362 _$ 4119193 _$ 16,416,463

See accompanying Notes to Financial Statements.

(6)



UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SEPTEMBER 30, 2024

Program Services Support Services
Women and Adult Total Total
Men's Children's Food Faith Mental Education Public Program Support
Programs Programs Programs Formation Health Care and Training Education Services Administrative Fundraising Services Total

Salaries, Benefits,

and Payroll Taxes $ 2,236,138 $ 1448900 $ 529,298 § 625,489 § 596,623 $ 619,339 § 347,254 $ 6,403,041 $ 801,164 § 606,265 $ 1,407,429 $ 7,810,470
Professional Fees

and Stipends 502,079 219,315 54,023 224,354 176,498 115,106 23,417 1,314,792 205,424 165,932 371,356 1,686,148
Supplies 84,171 29,823 10,307 6,558 5,635 10,710 13,492 160,696 8,320 9,614 17,934 178,630
Communications 24,403 14,719 2,272 2,874 3,908 9,825 3,603 61,604 2,902 7,680 10,582 72,186
Occupancy and

Related Costs 534,424 439,488 17,328 12,651 14,030 31,414 24,088 1,073,423 33,968 34,022 67,990 1,141,413
Transportation 35,767 22,944 2,887 1,553 541 3,100 556 67,348 - 707 707 68,055
Postage and Printing 9,632 5,162 495 737 3,450 3,564 12,326 35,366 4,754 1,787,378 1,792,132 1,827,498
Food Service 28,608 13,064 800,927 5,233 30,915 8,557 - 887,304 - - - 887,304
Specific Assistance 1,077,368 50,273 81 81 81 64,095 - 1,191,979 - - - 1,191,979
Interest Expense 11 39 - - - - - 50 360 - 360 410
Other 49,683 38,082 9,250 19,156 7,637 13,652 42,845 180,305 71,302 237,414 308,716 489,021
Equipment Repairs

and Rentals 136,823 283,727 25,775 9,842 2,463 40,510 2,212 501,352 - 16,246 16,246 517,598
Depreciation and Amortization 668,766 70,730 20,468 3,822 4,594 28,806 17,810 814,996 10,642 12,339 22,981 837,977

Total $ 5387873 _$§ 2636266 _$ 1473111 _$ 912,350 _$ 846375 _$ 948678 _$ 487603 _$ 12692256 _$ 1138836 _$ 2877597 _$ 4016433 _$ 16,708,689

— e e e e e Y e e e e e e

See accompanying Notes to Financial Statements.
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES

STATEMENTS OF CASH FLOWS

YEARS ENDED SEPTEMBER 30, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $
Adjustments to Reconcile Change in Net Assets to Net Cash
Provided by Operating Activities:
Depreciation
Realized and Unrealized Gain on Investments
Net Gain on Disposal of Property and Equipment
Capital Campaign Contributions
(Increase) Decrease in:
Accounts Receivable
Pledges Receivable
Inventories
Prepaid Expenses
Increase (Decrease) in:
Accounts Payable
Accrued Compensation and Benefits
Deferred Revenue

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Equipment
Proceeds from Sales of Property and Equipment
Proceeds from Sales of Operating Investments
Purchases of Operating Investments

Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Capital Campaign Contributions

Net Cash Provided by Financing Activities

NET CHANGE IN CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR $

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING
AND FINANCING ACTIVITY
Accounts Payable for Property and Equipment $

2025 2024

7,806,554 $ 9,586,272
894,142 837,977
(2,715,628) (7,221,698)
- (5,511)
(2,002,070) -
(15,794) (2,719)
(1,201,783) 73,827
(91,257) 16,541
(93,511) 48,061
66,626 82,760
12,084 37,385
(5,827) 19,500
2,653,536 3,472,395
(3,088,392) (2,695,824)
- 5,511
12,593,341 3,836,437
(13,649,519) (4,616,956)
(4,144,570) (3,470,832)
2,002,070 -
2,002,070 -
511,036 1,563
658,967 657,404
1,170,003 $ 658967
282,391 $ 84,523

See accompanying Notes to Financial Statements.

(8)



NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES

Organization

The Union Gospel Mission Association of St. Paul, doing business as Union Gospel Mission
Twin Cities, (UGMTC or the Mission) provides Christ-centered, life-changing pathways for all
people who are experiencing homelessness, hunger and addiction. Since 1902, UGMTC
has been meeting physical, spiritual, emotional and educational needs to help people
rebuild their lives through a variety of time-tested and proven life-changing programs and
services. UGMTC exists to see all men, women and children healthy, whole and successful
through Jesus Christ and the transforming power of the Gospel.

Meeting Basic Needs

At UGMTC, hope begins with a meal. For the many people who lack food security each
day, UGMTC provides meals, no questions asked. In FY2025, more than 258,000
nutritious meals were provided to individuals facing hunger or homelessness. The
kitchen at UGMTC serves three meals a day, 365 days a year. The Men’'s Campus
Dining Hall served approximately 18,100 on-site meals monthly. In addition, 4,900 meals
were served as part of the women’s and children’s program.

During the week of Thanksgiving, over 12,500 complete take-home meals, including a
frozen turkey, were given to families in need. Volunteers delivered 1,941 meals to local
senior and low-income housing complexes (Hi-Rises) for Thanksgiving and Christmas.
Overall, more than 805 meals were served on-site for special Thanksgiving, Christmas
and Easter holiday dining events.

Men’s Shelter and Programs

For men in crisis, UGMTC provides emergency shelter, transitional housing and
transformational programming, with services tailored to meet the needs of each
individual. When they come to UGMTC seeking help, all men receive food, safe shelter,
clean clothing, access to laundry, showers, personal hygiene items, lockers and secure
phone charging. In FY2025, the emergency shelter section of UGMTC provided beds for
a total of 1,635 men, with an average of 174 men per night.

Facilities include 350 beds in total for emergency shelter, transitional housing and
residential programming for men. The emergency shelter has 190 beds available, while
160 beds are designated to transitional housing and long-term, residential programs.
Over the course of FY2025, 1,799 men were served in the men’s facility. This amounted
to 113,240 nights of safe shelter for men.

9)



NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Organization (Continued)

Men’s Shelter and Programs (Continued)

Residents of long-term programs are guided through a transformative process of
addiction recovery, mental health therapy, spiritual growth, education, financial-skills
training, and job preparedness. These programs support men as they make progress
toward healing, self-sufficiency and stable housing. This holistic approach to programs
and services provides the wraparound care a person needs to get back on their feet and
lead a stable life. Beyond emergency shelter, 262 men were served through our
transitional housing and residential programs in FY2025. This was an average of 121
men per day. These programs include the ACTS Training Program, Christ Recovery
Center, Housing Plus and Veterans’ Housing Program.

In FY2025, 93 men in transitional housing participated in the ACTS Training Program,
which is designed to help men overcome trauma, recover from substance use, improve
their academic abilities, obtain employment and move toward stable housing.
Wraparound care includes mental health services, life-skills classes, faith formation,
adult education, job-skills training and financial-skills instruction. Individuals are given
the skills that lead to stability and independent living.

The Christ Recovery Center is a residential recovery program designed to help men
struggling with alcoholism and addiction. In FY2025,103 men were offered the tools
needed to break free from the grip of addiction by a multi-disciplinary care team, which
includes professional mental health counselors, licensed drug and alcohol counselors,
chaplains, and a faith-based program following the tenets of Alcoholics Anonymous
(AA)).

In FY2025, 37 men participated in Housing Plus, a transitional housing program for men
with a source of income that serves as a bridge to stable housing for those experiencing
homelessness. Residents receive safe shelter while participating in flexible programming
to allow for employment outside UGMTC. Wraparound care available includes mental
health services, life-skills classes, faith formation, and financial-skills instruction.

The Veterans’ Housing Program serves U.S. veterans in need of a safe place to stay as
a bridge to stable housing. In FY2025 this program offered wraparound care to 29
veterans, which included mental health services, life-skills classes, financial-skills
instruction, community support and more.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Organization (Continued)

Women and Children’s Programs

The Naomi Family Program provides transitional shelter and housing for single women
and mothers with children in crisis who are escaping abuse, the effects of addiction,
poverty and/or homelessness. An integrated team of therapists, counselors, case
managers and chaplains help women and children progress in healing from trauma,
address chemical dependency, grow in their faith, and gain the tools needed for self-
sufficiency and stable housing. Wraparound support includes care that focuses on
mental and emotional health, spiritual growth, chemical dependence recovery,
education, life-skills training, financial-skills development and job readiness. In FY2025,
222 women and children found a safe place to rebuild their lives in the Naomi Family
Program. This amounted to 15,575 nights of safe shelter.

UGMTC'’s licensed and accredited Child Development Center (CDC) provides childcare
and early childhood education to children aged six weeks up to kindergarten. In FY2025,
42 children developed skills to be ready for kindergarten while learning about God's love
through a caring and supportive environment. The CDC fosters curiosity, creativity,
independence and self-esteem using a developmentally appropriate curriculum that
enhances spiritual, social, emotional, physical and intellectual growth in young children.
Originally developed to care for the children of mothers participating in the Naomi Family
Program, today the CDC also serves families from the greater Saint Paul area, including
children of the graduates of the Naomi Family Program. The CDC continues to hold the
nationally recognized NAEYC Accreditation and the highest possible 4-Star Parent
Aware Rating.

Mental Health Care

UGMTC'’s on-site Mental Health Clinic provides free, comprehensive mental health care
for men, women and children staying at UGMTC. Recognizing that people seeking
emergency shelter are among those with the most acute need for these vital services,
the clinic helps overcome barriers to mental health care by providing on-site professional
therapists, free appointments, and shorter wait times than other options. This year, 352
guests and residents participated in individual and group therapy, totaling 6,531 clinic
engagements. Additionally, therapists from the Mental Health Clinic provide real-time
support for guests and residents experiencing acute mental health episodes.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Organization (Continued)

Support Services

Licensed Social Workers and case managers in Support Services come alongside
guests and residents to help make the path toward a person’s next goals in life as easy
as possible. In FY2025, Support Services offered resource navigation, case
management and care coordination to 507 men (2,230 engagements).

Faith Formation

We provide chapel services, Bible studies, devotions, and ongoing spiritual support for
everyone who seeks help at UGMTC. Chaplains are integrated into each transitional
housing program and are also available to all emergency shelter guests. In FY2025, our
chaplains met with individuals 2,885 times and conducted 505 outreach visits to local
encampments.

Adult Education and Training

Adult Education and Training provides a personalized approach to education and job-
skills training. To address gaps in education and equip individuals for the future, the
adult education program, LifeNet, offers life-skills training, financial literacy courses,
support for obtaining a GED, and help enrolling and attending post-secondary classes
and/or certifications. This opportunity takes men and women from where they are to
where they want to go, building on their education and life experience to guide them into
a self-sustaining future. Career Services offers job-search strategies, a variety of
workshops throughout the year to enhance personal and professional development,
assistance with résumeé building, and the opportunity to participate in mock interviews.

In FY2025, 84 men and women participated in the Mission’s Adult Education and
Training Program. Through Career Services, 100% of LifeNet graduates were provided
opportunities for individualized support in obtaining employment or enrolling in post-
secondary educational programs. Additionally, alumni remain eligible for ongoing
employment and education-related services as long as such services are needed.
An Employment Resource Center located on the Men’s Campus provided internet and
computer access, job-search support, and programs designed to enhance digital
literacy, typing proficiency, and foundational reading and writing skills. In FY2025, this
included a total of 3,704 engagements with staff.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Organization (Continued)
Community Involvement

UGMTC has a rich history of community involvement through its volunteer program,
faithful donors, community partnerships and awareness campaigns. In FY2025, 6,012
volunteers contributed 19,539 hours of service through 8,749 volunteer opportunities.
This included serving meals, mentorship, leading Bible studies and chapel services,
tutoring, facility enhancement projects, and more. Approximately 70,974 pounds of
clothing and goods and 9,780 pounds of food were donated to UGMTC in FY2025.
Dozens of partnerships with churches, community organizations, schools, businesses,
nonprofits, families and individuals contribute to the success of the programs and
services at UGMTC. As the organization gains awareness through media outlets, public
campaigns, social media, web presence, networking, outreach, fundraising initiatives
and events, the community has become increasingly aware of the needs of men, women
and children experiencing homelessness, hunger and addiction in the Twin Cities.

Financial Statement Presentation

Net assets and revenues, expenses, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets of the Mission and
changes therein are classified and reported as follows:

Without Donor Restrictions — Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions. The governing board has designated,
from net assets without donor restrictions, net assets for an operating reserve.

With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those
that will be met by the passage of time or other events specified by the donor. Other
donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

The Mission reports contributions restricted by donors as increases in net assets without
donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends
or purpose restriction is accomplished) in the reporting period in which the revenue is
recognized. All other donor-restricted contributions are reported as increases in net
assets with donor restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
statements of activities as net assets released from restrictions.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America (U.S. GAAP) requires us to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates, and those differences
could be material.

Cash and Cash Equivalents

The Mission considers all cash and highly liquid financial instruments with original maturities
of three months or less, which are neither held for nor restricted by donors for long-term
purposes, to be cash and cash equivalents. Cash and highly liquid financial instruments
restricted to building projects, endowments that are perpetual in nature, or other long-term
purposes are excluded from this definition.

Accounts Receivable

Services are charged on an unsecured basis. Finance charges also accrue if payment is not
made in a timely manner and continue to accrue until the balance is paid in full. When all
collection efforts have been exhausted, accounts are written off. In addition, the Mission
estimates an expected credit loss. This estimate was based on historical experience and the
current and expected economic environment. At September 30, 2025 and 2024, the
expected credit loss was $2,000 for both years.

Support Receivable

Unconditional promises to give cash and other assets are reported at fair value at the date
the promise is received. Contributions that are expected to be collected within one year are
recorded at their net realizable value. Contributions that are expected to be collected in
future years are recorded at the present value of the amount expected to be collected. The
discounts on those amounts are computed using an imputed interest rate applicable to the
year in which the pledge is received.

The discount on the pledges was $9,128 and $20,454 in 2025 and 2024, respectively. An
allowance estimated by management, for uncollectible pledges receivable was $-0- as of
September 30, 2025 and 2024.

Inventories

Inventories of purchased and donated food are stated at an average cost or donated value
per pound. Clothing items are valued at an average estimated net realizable value based on
a comparative market study of clothing values from retail and resale outlets. These
estimates have been adjusted annually for changes in the local consumer price index.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments

The Mission carries its mutual funds, bonds, and stocks at fair value and realized and
unrealized gains and losses are reflected in the statements of activities. Donated
investments are reflected as contributions at their market values at date of receipt. In
general, investments are exposed to various risks, such as interest rate, credit, and overall
market volatility risk. Due to the level of risk associated with certain investments, it is
reasonably possible that changes in the values of the investments will occur in the near term
and that such changes could materially affect the amounts reported in the balance sheets.

Property and Equipment

Property and equipment is stated at cost. The construction in process is largely comprised of
a roofing repair project underway at year-end. Contributed property and equipment is
recorded at fair value at the date of donation. If donors stipulate how long the assets must
be used, the contributions are recorded as donor-restricted support. In the absence of such
stipulations, contributions of property and equipment are recorded as without donor
restrictions. Depreciation is based on the estimated useful lives of the assets. Costs of
current repairs and minor replacements are charged to expense as incurred. All acquisitions
of land, buildings, and equipment in excess of $10,000 are capitalized.

Revenue Recognition

The Mission generates certain program service fee revenue through room, locker, and
laundry fees, as well as fees for providing childcare services at its childcare center. This
revenue is generally recognized at a point in time when the performance obligation has
been met. Funds received but not yet earned are shown as deferred revenue.

Deferred Revenue

Program service fees which are paid in advance of when services are provided are recorded
as deferred revenue until the applicable performance obligations are met.

Contributed Nonfinancial Assets

Donated food and clothing and donated services are valued at their fair market value and
are presented as revenue and expense, when incurred.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional Allocation of Expense

The costs of programs and support services have been presented on a functional basis.
Salaries and related expenses are allocated to program and supporting services based on
actual time spent on each program. IT related expenses are allocated based on computers
used by department. The remaining expenses are specifically allocated whenever practical
and, when this is impractical, are allocated based on the best estimates of management and
the board of directors.

Leases

The Mission determines if an arrangement is a lease at inception. Leases are reported on
the statement of financial position as a right-of-use (ROU) asset and lease liability. ROU
assets and lease liabilities represent the obligation to make lease payments arising from the
lease. ROU assets and lease liabilities are recognized at the commencement date based on
the present value of lease payments over the lease term. Lease terms may include options
to extend or terminate the lease when it is reasonably certain the Mission will exercise that
option. Lease expense for operating lease payments is recognized on a straight-line basis
over the lease term. The Mission has elected to recognize payments for short-term leases
with a lease term of 12 months or less as expense as incurred and these leases are not
included as ROU assets or lease liabilities on the statements of financial position.

Tax-Exempt Status

The Mission is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code (IRC) and Minnesota Statute. It has been classified as an organization that is not a
private foundation under the IRC and charitable contributions by donors are tax deductible.
The Mission has no current obligation for unrelated business income tax.

Fair Value Measurements

The Mission follows an accounting standard that defines fair value, establishes a framework
for measuring fair value, establishes a fair value hierarchy based on the quality of inputs
used to measure fair value, and requires expanded disclosures about fair value
measurements. In accordance with this standard, the Mission has categorized its
investments, based on the priority of the inputs to the valuation technique, into a three-level
fair value hierarchy. The fair value hierarchy gives the highest priority to quoted prices in
active markets for identical assets or liabilities (Level 1) and the lowest priority to
unobservable inputs (Level 3).

If the inputs used to measure the financial instruments fall within different levels of the
hierarchy, the categorization is based on the lowest level input that is significant to the fair
value measurement of the instrument.
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NOTE 1

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fair Value Measurements (Continued)

Financial assets and liabilities recorded on the balance sheets are categorized based on the
inputs to the valuation techniques as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities
that we can access at the measurement date. The Mission has investments of equities
included in Level 1.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for
the asset or liability, either directly or indirectly. These include quoted prices for similar
assets or liabilities in active markets, quoted prices for identical or similar assets or
liabilities in markets that are not active, inputs other than quoted prices that are
observable for the asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations, we develop
inputs using the best information available in the circumstances.

Concentrations

The Mission maintains its cash and cash equivalents balances with one financial institution.
At times, amounts on deposit may exceed insured limits. Insured accounts are guaranteed
by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor, per
insured bank, for each account ownership category. As of September 30, 2025 and 2024,
the Mission had approximately $827,000 and $357,000, respectively, in excess of FDIC
insurance limits.

Commitments

The Mission has entered into agreements with an architectural firm, owner’s representative
firm, and a construction management firm related to the renovation and expansion of its
facilities on the men’s campus with commitments for approximately $14.2 million. The
remaining construction costs as of September 30, 2025 were approximately $10.8 million.
This capital project is funded by previously received restricted contributions and the
Mission’s capital reserves and investments.

Revisions

Certain revisions in amounts previously reported have been made to the accompanying
financial statements. In Note 2, the disclosure of financial assets available for general
expenditures in the prior year has been revised to $3,088,453. The revision had no impact
on previously reported net assets.

Subsequent Events

We have evaluated subsequent events through January 20, 2026, the date the financial
statements were available to be issued.
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NOTE 2

NOTE 3

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the
following:

2025 2024
Cash and Cash Equivalents $ 1,170,003 $ 658,967
Accounts Receivable 32,826 17,032
Support Receivables 1,451,329 249,546
Investments 48,622,279 44,850,473
Endowment Spending-Rate
Distributions Appropriations 249,000 240,000
Less: Net Assets with Donor Restrictions (9,129,578) (6,686,936)
Less: Board-Designated Net Assets (29,774,726) (36,240,629)
Total $ 12,621,133 $ 3,088,453
The Mission’s endowment funds consist of donor-restricted endowments. Income from

donor-restricted endowments is restricted for specific purposes, with the exception of the
amounts available for general use. Donor-restricted endowment funds are not available for
general expenditure.

The Mission’s board-designated net assets can be made available by board action as
described in Note 7. Although we do not intend to spend from this board-designated

reserves, these amounts could be made available to support general operating
expenditures, if necessary.
SUPPORT RECEIVABLES
Support receivables balances are as follows at September 30:
2025 2024
Amounts Due In:
Less Than One Year $ 1,370,457 $ 90,000
One to Five Years 90,000 180,000
Subtotal 1,460,457 270,000
Present Value Discount on Long-Term Portion (9,128) (20,454)
Net Unconditional Support Receivables $ 1,451,329 $ 249,546

A discount rate of approximately 5% was applied to the support receivables at

September 30, 2025.
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

NOTE 4 INVESTMENTS

The carrying value of investments consists of the following at September 30:
2025 2024
Cash and Cash Equivalents $ 13,030,815 $ 3,381,799
Mutual Funds - 4,209,679
Bonds 10,473,890 11,087,168
Stock 25,117,574 26,171,827
Total $ 48,622,279 $ 44,850,473

The Mission uses fair value measurements to record fair value adjustments to certain assets
and liabilities and to determine fair value disclosures. For additional information on how the
organization values all other assets and liabilities, refer to Note 1 — Summary of Significant
Accounting Policies.

NOTE S5 FAIR VALUE MEASUREMENTS

The following tables present the fair value hierarchy for the balance of the assets of the
organization measured at fair value on a recurring basis as of September 30:

2025
Level 1 Level 2 Level 3 Total
Investments:
Bonds $ - $ 10,473,890 $ - $ 10,473,890
Stocks 25,117,574 - 25,117,574
Total $ 25,117,574 $ 10,473,890 $ $ 35,591,464
2024
Level 1 Level 2 Level 3 Total
Investments:
Mutual Funds $ 4,209,679 $ - $ $ 4,209,679
Bonds - 11,087,168 11,087,168
Stocks 26,171,827 - 26,171,827
Total $ 30,381,506 $ 11,087,168 $ $ 41,468,674
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

NOTE6 CONTRIBUTED NONFINANCIAL ASSETS

The value of donated materials and services included in the financial statements and the
corresponding expenses for the years ended September 30 is as follows:

Description 2025 2024

Donated Food [In 2025, 38,327 Ibs. (13,327 Ibs. from
Second Harvest); in 2024, 81,520 Ibs. (42,670 Ibs.
from Second Harvest) valued at $1.97/Ib. in 2025 and
$1.93/Ib. in 2024. Food from Second Harvest valued at

$1.97/Ib. in 2025 and $1.93/Ib. in 2024.] $ 75,503 $ 128,008
Donated Clothing (Approximately 45,724 Ibs. at

$13.96/Ib. in 2025, and 72,730 Ibs. at $13.49/lb. in 2024). 638,307 981,123
Miscellaneous Donated Items 32,657 81,667

Donated Services:
Medical Professionals, Counselors, Attorneys,
Pastors, Business Professionals, and Educators 411,607 446,398

Donated Goods and Services $ 1,158,074 $ 1,637,196

All goods and services donated were utilized for program activities and there were no donor
restrictions on their use. The professional services were donated by doctors, lawyers,
counselors, and ministers, with hours donated tracked and valued at an estimated fair
market value for comparable professional services at hourly rates ranging between $15.00
to $450.00 per hour. Donated food and clothing were valued per pound at an estimated fair
market value for comparable goods, adjusted annually based on the consumer price index
reported by the Bureau of Labor Statistics annual rates for food and clothing.
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UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

NOTE 7 NET ASSETS WITHOUT DONOR RESTRICTIONS

The board of directors designates certain funds for a reserve to meet future operating needs
and to fund specific board-designated projects each year. Funds are designated to the
reserve or to future capital projects and maintenance and released from the reserve by
board action. Undesignated funds are at the discretion of management for general operating
needs. Net assets without donor restrictions consisted of the following at September 30:

2025 2024
Designated Property and Equipment $ 11,957,152 $ 9,762,902
Board Designated Operating Reserve 4,367,750 4,139,346
Board Designated Capital Funds 25,406,976 32,101,283
Total Designated 41,731,878 46,003,531
Total Undesignated 12,429,688 2,794,123
Total Net Assets Without Donor Restrictions $ 54,161,566 $ 48,797,654

NOTE 8 NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes or periods at

September 30:
2025 2024
Subject to Expenditure for Specific Program Purpose
or Passage of Time:
New Vehicles and Maintenance $ - $ 12,886
Fire Suppression and Window Improvements - 530,000
Women & Children's Capital Campaign 2,002,070 -
Programs 12,805 38,431
Time 965,000 270,000
Total Purpose or Time Restricted Net Assets 2,979,875 851,317
Endowments:
Subject to Endowment Spending Policy
and Appropriation:
Earnings on Endowment Funds 2,977,348 2,663,264
Original Donor-Restricted Gift Amount to be
Maintained in Perpetuity 3,172,355 3,172,355
Total Endowments 6,149,703 5,835,619
Total Net Assets with Donor Restrictions $ 9,129,578 $ 6,686,936
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NOTE 8

NOTE 9

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

NET ASSETS WITH DONOR RESTRICTIONS (CONTINUED)

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified by the
donors as follows for the years ended September 30:

2025 2024
Satisfaction of Purpose Restrictions:
Programs $ 83,412 $ 377,185
Fire Suppression and Window Improvements 650,000 -
Total 733,412 377,185
Restricted-Purpose Spending-Rate Distributions
and Appropriations:
General Use 339,000 330,000
Total 339,000 330,000
Total Net Assets Released from
Donor Restrictions $ 1,072,412 $ 707,185

ENDOWMENT

The Mission’s endowment consists of funds established for a variety of purposes. lts
endowment includes donor-restricted endowment funds. As required by U.S. GAAP, net
assets associated with endowment funds, including funds designated by the board of
directors to function as endowments, are classified and reported based on the existence or
absence of donor-imposed restrictions.

Investment Objectives and Strategies

The Mission has adopted an investment policy to provide guidelines for investing
endowment and quasi-endowment assets. Under this policy, as approved by the Finance
Committee and the board of directors, the endowment assets are invested in a manner that
is intended to maintain the principal of the fund and maximize growth and income over time.
It has been determined the best way to achieve this objective is to grow the real assets of
the fund over time. The horizon for the fund is perpetual, implying management of the fund
with a long-term perspective. Income can be used for general operating. Ultimately, the
purpose of the endowment is to support financially the programs of the Mission. Thus, the
purpose in maintaining or growing the real value of the fund is to allow for an increased level
of support over time. The objective is to maximize return within reasonable and prudent
levels of risk and maintain an appropriate asset allocation based on a total return policy that
is compatible with a flexible spending policy. To achieve these objectives, the organization
follows an asset diversification plan, sets performance benchmarks for investments
managers, and has established various asset quality and limitations thresholds. The
organization expects its endowment funds, over time, to provide investment returns required
to maintain purchasing power — consumer price index plus 5%. Actual returns in any given
year may vary from this amount.
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NOTE 9

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

ENDOWMENT (CONTINUED)

Interpretation of Relevant Law

Our board of directors of the Mission has interpreted the Minnesota Uniform Prudent
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair
value of the original gift as of the date of the donor-restricted endowment funds, unless there
are explicit donor stipulations to the contrary. As a result of this interpretation, the Mission
retains in perpetuity (a) the original value of initial and subsequent gift amounts (including
promises to give net of discount and allowance for doubtful accounts including promises to
give at fair value]) donated to the Endowment and (b) any accumulations to the endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added. Donor-restricted amounts not retained in perpetuity are subject to
appropriation for expenditure by us in a manner consistent with the standard of prudence
prescribed by UPMIFA. We consider the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

e The duration and preservation of the fund

e The purposes of the organization and the donor-restricted endowment fund
e General economic conditions

o The possible effect of inflation and deflation

e The expected total return from income and the appreciation of investments
e Other resources of the organization

¢ The investment policies of the organization

The following is a summary of endowment funds subject to Uniform Prudent Management of
Institutional Funds Act of 2006 (UPMIFA) for the years ended September 30:

Without Donor With Donor 2025
Restrictions Restrictions Total
Endowment Net Assets -

October 1, 2024 $ - $ 5,835,619 $ 5,835,619
Net Investment Income - 563,084 563,084
Contributions - - -
Appropriations of Endowment

Assets for Expenditure - (249,000) (249,000)
Endowment Net Assets -

September 30, 2025 $ - $ 6,149,703 $ 6,149,703
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NOTE 9

NOTE 10

UNION GOSPEL MISSION ASSOCIATION OF ST. PAUL
DBA: UNION GOSPEL MISSION TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025 AND 2024

ENDOWMENT (CONTINUED)

Without Donor With Donor 2024
Restrictions Restrictions Total
Endowment Net Assets -

October 1, 2023 $ - $ 4,808,129 $ 4,808,129
Net Investment Income - 1,266,490 1,266,490
Contributions - 1,000 1,000
Appropriations of Endowment

Assets for Expenditure - (240,000) $ (240,000)
Endowment Net Assets -

September 30, 2024 $ - $ 5,835,619 $ 5,835,619

No board-designated endowments existed at September 30, 2025 and 2024.

Investment and Spending Policies

The Mission has a policy that the board of directors shall determine at the end of each fiscal
year what portion of the Endowment Fund shall be appropriated for expenditure for the
following fiscal year, in accordance with the provisions and standards set forth in Minnesota
Statutes Section 309.745; provided, however, that not more than 5% of the value of the
Endowment Fund at the end of the year shall be appropriated for expenditure for the
following fiscal year. In 2018, the board approved annual withdrawals on the Endowment
Fund. The withdrawal calculation was based on 5% of the Endowment Fund’s three-year
average for the years ending September 30, 2025 and 2024. The Endowment Fund corpus
is not to be affected. The annual withdrawal in 2025 and 2024 totaled $249,000 and
$240,000, respectively.

EMPLOYEE BENEFITS

The Mission has a 401(k) employee savings plan covering substantially all employees.
Eligible employees may contribute up to the maximum dollar limit permitted by law. The
Association matches contributions to the plan up to 50% of the first 5% of employee
contributions. The Mission match was $118,618 and $110,469 for the years ended
September 30, 2025 and 2024, respectively. The Mission may also make an annual
discretionary contribution to the plan. The Mission did not make a discretionary contribution
in 2025 and 2024.
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